YTBEPXIEH
npuKazomM MuHuCTEPCTBA
Tpy/Zla U COUMAIIBHOW 3alIUThI

Poccuitckon @enepannu
oT «/» ampenst 2014 r. Noe194u

[TPO®ECCUOHAJILHBIN
CTAHIIAPT

Cnenmuajauct no YHOpaBJICHHUIO IIPOCKTAMH M IIpOorpaMmMmamMu B odJjgacTu
NMPpOou3BOACTBA 3JICKTPOIHEPTIHH ATOMHBIMHU 3JEKTPOCTAHIIUAMMU

47
PeructpanuonHsiit
HOMEpP
. O0mue cBeneHust
VYnpasieHue npoekTaMu B 00JIaCTH MPOU3BOACTBA 3JIEKTPOIHEPTUM AaTOMHBIMU 24.009
AIIEKTPOCTAHIASIMHA
(HanMeHOBaHME BHA MPOGECCHOHATBHOM AeSTEIbHOCTH) Kon

OcHoBHas 11e7b BUJ1a TPOPECCHOHATIEHON e TETHbHOCTH:

D¢ dexkTrBHOE NOCTHKEHHE 1esIel TPOEKTa, MOPT(ens MPOeKTOB (IporpaMM) B 001aCTH MPOU3BO/ICTBA
3JIEKTPOIHEPT M ATOMHBIMU JIEKTPUUECKUMH CTAaHIIUSIMHU B paMKaX YTBEPKICHHBIX 3aKa3UYUKOM

TpeGoBaHuil, O10KeTa U CPOKOB

I'pynna 3anaTwii:

1239 PykoBoauTenu moapazaeneHuit
(cyx0), He BoleAlINEe B
JIPYTHE TPYIIITHI
(xox OK3Y) (HanMeHOBaHME) (xox OK3) (HanMeHOBaHME)

OTHeceHMe K BUIAaM DKOHOMHYECKOU NEITEIHLHOCTH

40.11.3 [Ipon3BOACTBO JIEKTPOIHEPTUH ATOMHBIMU AIIEKTPOCTAHIASMH

2 "
(xox OKBD/JTY) (HamMeHOBaHUE BUAA SKOHOMHUYECKOH JIEATEITHHOCTH)

B
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1. Onncanue TpyA0BbIX PYHKIMIH, KOTOPbIE COAEP:KUT MPO(PecCHOHATIBLHBIN CTAHIAPT

(pyHKUHOHAIBLHASA KAPTA BUJA TPYAOBOM 1eATEIbHOCTH)

O060011IeHHBIE TPYIOBBIE QYHKIIUU TpynoBbie pyHKIIUN
YPOBEHb
YPOBEHb
KO/ HaNMMEHOBAaHHE HanMEHOBaHHE KO/l (moypoBeHB)
KBaJIM(hUKAIAH
KBaTM(UKAITUH
A PykoBojcTBO HampaBiIeHHEM 6 CocraBieHne TEXHUUECKOTO 3aJaHHs A/01.6 6
ACATEIIBHOCTU B IIPOEKTE B Opranuzanus paboT 1Mo HanpaBICHUIO AEITeIbHOCTH A/02.6 6
opranmu3anyvi aTOMHOU IIpOEKTa
oTpaciu CocraBiieHHe TPOSKTHO-CMETHOM JIOKYMEHTAIIUN A/03.6 6
VYnpaBneHue 3arpaTaMu Ha IPOEKT A/04.6 6
B VYnpaBneHue npoeKToM B 7 Opranuzanus paboT 1Mo IpoeKTy B/01.7 7
OpraHu3aIy aTOMHOU O06ocHOBaHNE UHBECTULIUN IO IPOEKTY B/02.7 7
oTpaciu VYrpasneHnue pecypcaMu MpoeKTa B/03.7 7
VYrnpasneHue coiepxKaHueM IIPOEKTa B/04.7 7
VYmpaBieHne cpokaMu IpOEKTa B/05.7 7
VYmpasieHne Ka4eCTBOM IIPOEKTa B/06.7 7
VYmpasieHne UHTErpanyen npoeKTa B/07.7 7
YpaBieHre KOMMYHUKALUSAMU 110 IPOEKTY B/08.7 7
C VYnpasiieHue NpoeKTHOU 8 [TpuHsTHE NHBECTULIMOHHBIX PEIIEHUH 110 IPOEKTaM, C/01.8 8
JeSITeTbHOCTHIO B WHUIMAPYEMBIM B OpTraHH3aIuN
OpraHM3allMH aTOMHOM Koopaunanyst 1esTenbHOCTH pyKOBOJUTENIEH IIPOEKTOB C/02.8 8
OTpacin VYpasieHue pecypcaMmu IPOSKTOB B OPraHU3alnu C/03.8 8
YIpaBiieHrnEe CTOUMOCTBIO IPOEKTOB B OPraHU3alun C/04.8 8
VYmpaBieHne Ka4eCTBOM ITPOEKTHOM I€ATEIBHOCTH B C/05.8 8
OpraHu3aIH
YipaBieHrnEe N3MEHEHUSIMU IIPOEKTOB B OPTaHU3alUH C/06.8 8
VYmpasieHne puckaMy IPOEKTOB B OpraHU3aluu C/07.8 8
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3.1. O0o01menHas TpyaoBasi pyHKumus

PykoBOACTBO HAITpaBIICHUEM JIEATEILHOCTA YpoBeHb
HaumenoBanue YKOBOA p A o Kon A p 3]

B IIPOEKTE B OPraHU3aluy aTOMHOU OTPaciIu KBaTH( UKL
[Ipoucxoxnenue

o . 3anMCTBOBAHO U3
00001IeHHON TPYI0BOIT Opurunan X
OopuTHHAJIA
¢GbyHKIAN
Kon Peructpaunonusiii Homep
OpHUTHHAJIA PO eCCHOHATHHOTO
CTaHJapTa

Bo3moxxHbIE
HauMEHOBaHUS
JOJDKHOCTEMN

Benynmi cnenuanuct
PykoBoauTens rpynimsl MpoeKTa
DUHAHCOBBIN aHAJUTUK TPOECKTA
Crenuanuct 1o miaHUPOBAHUIO IPOEKTA
KoopaunaTtop pabouux rpyrmi npoexra

TpeboBanus
00pa3oBaHMIO U
00y4YeHUIO

Briciee oOpa3zoBanue — mporpammbl OakajiaBpuata

Cpennee mpodeccnonanbHoe 00pa3oBaHue — MPOrPaMMBbI TOATOTOBKU

CIICHHUAIMCTOB CPCAHCTO 3BCHA

I[OHOJ'IHI/ITCJ'IBHBIG HpO(l)CCCI/IOHaJIBHBIC IIporpaMmhbl B obnactu YIpaBJICHUA

MIPOCKTaMU

TpeboBaHMs K OIBITY
MIPaKTUYECKON pabOThI

Oco0bble ycrnoBus
Jorycka K pabote

I[OHOJ'IHI/ITGHBHLIC XapPaKTCPUCTUKU

HaumenoBanue HaumenoBanue 6a30B0ii rpynimbl, JOIKHOCTH (ITpodeccun)
KJaccudukaropa Ko WU CTICIIHATBHOCTH
OK3 1239 PykoBoautenu nmoapasneneHuii (Ciyx0), He BOLICIIINE B
JpYyTHE TPYTIIIBI
OKCO® 140101 | TemioBBIE PIMEKTPUIECKUE CTAHITHH

3.1.1. TpynoBasi pyHkuust

HaunmeHnoBanue

CocraBieHHE TEXHHYCCKOTO 3aJaHus

Kog

IIpoucxoxaeHue TpyaoBoi
byHKITIN

A/01.6

YpoBeHb
(ToypOBEHD) 6
KBaJTU(PUKAIHA

Opurnnan X

3anMMCTBOBAHO U3
OpHUTHHAIA

Kon opurunana

PeructpanuoHHsiii HoMep
podeccHoHaNBEHOTO
CTaHjapra

TpynoBbie necTBUS

dopmupoBaHue TpeOOBAHUN IO MPOEKTY IS pa3pabOTKH TEXHUYECKOTO

3aJaHus

B
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Heo0Oxonnmble ymeHus

HeoOxoaumeble 3HaHUA

Jlpyrue xapakTepucTHKH

4

OnpenenexHue 1eneil U napaMeTpoB MPOEKTa

[IpopaboTka TEXHUYECKUX KOHIENIUN TPOEKTa

Pa3paboTka TEXHUYECKOTO peIeHUS

CocraBieHne IpOEKTHOM 1 pabodel JOKYMEHTAIH

O1ieHKa pUCKOB

CocTaBisTh QTUPEKTUBHBIN M KaJICHIAPHO-CETEBON TpaduKH MPOeKTa
OneHuBaTh BIMSHUE U3MEHEHUN IO TPOEKTY Ha TEXHUUECKHUE TapaMeTphbl
IIPOEKTA

CocTaBisITh IIJ1aH YIPaBJIEHUS Ka4ECTBOM

[TpuMeHsTh nporpaMMHOE OOecTieueHue JIJ1sl YIPaBICHUS TPOSKTOM
TpeboBaHus cTaHAAPTOB 1O O(HOPMIICHUIO JOKYMEHTAIHN
MexayHapoHble CTaHAAPThl Ka4eCTBa

MeTo/1pl, UHCTPYMEHTHI YIIPaBJICHUS KAYECTBOM

[InanupoBaHue npoekTa

Jlexomno3unus padot

[TokazaTenu kauecTBa paboT

TexHuueckoe, aIMUHUCTPATUBHOE U OPTraHU3al[MOHHOE B3aUMO/CIICTBUE B
pamKax MpoekTa

KoHTpoJibHBIE TOUKH POEKTA

OpraHuzanroHHO-pacopsIUTENbHAS TOKYMEHTALUs IPOEKTa
HubopmaninoHHbIE CHCTEMBI YIIPABIICHUS TPOEKTAMU

AHanM3 OTKJIIOHEHU !

denepanbHOE 3aKOHOJATENHCTBO B 00JIACTH aTOMHOM SHEPTruu

[TpaBuiia u HOpMBI B aToMHOM 3HepreTuke ([IHAD) u Hopmbl
npoektupoBanus (HIT)

OnbIT paboTHI C MPOrpaMMHBIM 00eCTIeUeHUEM ISl YIIPaBJIeHHs IPOEKTOM

3.1.2. TpynoBasi pyHkuus

HamnmeHnoBanue

YpoBeHb
Opranu3anus padoT 1o HaIPaBJICHUIO P
P HHA P P Kox | A/02.6 | (moaypoBens) 6
JESITEIIBHOCTH IMPOCKTA P ——

IIpoucxoxaeHue Tpy0BOH
GbyHKIUN

TpynoBsie 1eHCTBUS

Heob6xoaumeie ymenwust

3auMCTBOBAHO U3

Opurunan X
opuruHaia
Kox opurnnana PeructpanuoHHs1ii HOMep
PO eCCHOHATBEHOTO
CTaHjapra
CocraBreHre JOKyMEHTAIH C OIHCaHHeM 00beMa paboT MO HANPaBICHUIO
IIpOEKTa

OtcnexuBanue 00beMOB padOT 10 HAMPaBICHHUIO MPOEKTa (OMUCaHHE
COJIep KaHUs POEKTA, CTPYKTYPbI JIEKOMITO3UIMH PAa0OT MPOEKTa)
KoHnTpons kinroueBbIx mokasaresnei 3(pekTHBHOCTH U KauecTBa Mo
HaMpaBJICHUIO IPOEKTA

KoHTpo:b BbINoHEHUS paboT MO MPOEKTY Ha OCHOBE TpeOOBaHUI
TEXHUYECKOI'0 33/1aHus, TPOEKTHON M pabouell TOKyMEHTalluu U HHOU
HUCXOJTHON JOKYMEHTALINU

Benenue 6a3bl TaHHBIX FOJ0OBOM MTPOrpaMMBbl 3aKyTOK

Hcnonp3oBath mporpaMMHOe obecrieueHue Jisl yIpaBliIeHus B3auMOJeiiCTBHEM
C MOCTaBIIMKaMHU

CocTaBisTh IIaHbl 3aKYIOK, HCIIOIb30BAHUS PECYPCOB, TOTOBOPHI €
MOJIPSITIMKAMH

CocTaBisITh OTUYETHI 110 IPOEKTY
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5

Heobxomumeie 3Hanus =~ CTpyKTypa JEKOMITO3UIIMH padOT HEOOXOIUMOTO YPOBHS IS
COOTBETCTBYIOIIETO HATIPABIICHUS
O1ieHKa PUCKOB IIPOCKTA
JIOKYMEHTBI ¥ CTaHAAPTHI OPraHU3alMK B 00JIACTH MIPOSKTHON JEATEIbHOCTH

HApyrue -
XAPaKTCPUCTHUKU

3.1.3. TpynoBasi pyHKIUSA

CocTaBiieHHE TPOEKTHO-CMETHOM YPOBCHE
HaumeHnoBaHue Koxn | A/03.6 (momypoBeHb) 3]

AOKYyMCHTalluH KBaJTU(UKAITHA
[MpoucxoxAeHUE TPYIO0BON Opurmian X 3aMMCTBOBAHO U3
GbyHKIUN OpuUruHaIa

Kon opurunana Peructpanuonsslit
HOMEp
npodecCHOHATFHOTO
craHgapTa

TpynoBbie neiicTBus OmnpeneneHue 1eeil 1 mapaMeTpoB MPOSKTa

MogenupoBaHie pUCKOB IIPOEKTA
Or1eHKa pUCKOB MPOEKTA
AHanu3 4yBCTBUTEIBHOCTH IIPOEKTa K U3MEHEHHIO (PAKTOPOB, BIUSIONIMX Ha
rapaMeTpsl IPOeKTa

HeoGxonumblie yMeHust  AHalIM3UpPOBATh CTPYKTYPY pabOT MOJAPSIAHBIX OpraHU3aluii B COOTBETCTBUU
¢ o01IeH CTPYKTYPOM IEKOMITO3UITUH pabOT MpOeKTa
[InannpoBaTh pecypcsl Ha IPOEKT, ONPEAEIATh HATPY3Ky HA PECYPCHI IS
JIOCTUKEHHUS LEIEH TPOEKTA
Paborath ¢ MHPOPMALIMOHHBIM IPOCTPAHCTBOM Ha cepBepe (BeO-cepBepe)
OpraHM3aIMy JUIsl XpaHEeHHs, 0OMEHa U COBMECTHOTO HCIIOJIb30BAHUS
uH(pOpMaIINHU IO POEKTY
OneHuBaTh PUCKU MIPOEKTA U 3aMIOJIHATH COOTBETCTBYIOIINE (DOPMBI
OneHuBaTh TPYA03aTPaThl U 3aMOJIHATH COOTBETCTBYIOIINE (POPMBI C
yYKa3aHHMEM JIONYIIEeHUH (CChbUIOK Ha CIIPAaBOYHUKU HOPMAaTHBOB), HA OCHOBE
KOTOPBIX 3TH JONYIIEHUsI ObUIN ClIEIaHBbl

HeobOxonuMeble 3HaHMS MopennpoBaHue pUCKOB
PHUHAHCOBO-2KOHOMHYECKOE MOJEINPOBAHNE
CrangapTel opranu3aiuu B 001acTu (MHAHCOBO-DPKOHOMUYECKOM
JESATEIbHOCTH
ITHAD u HII B aTOMHO#1 SHEpPreTUKE

[pyrue XxapakTepuCTUKH = -

3.1.4. TpynoBasi pyHkuus

YpoBeHb
HaumenoBanue | YIIpaBiIEHHE 3aTpaTaMy HA IMPOEKT Kox | A/04.6 (morypoBeHs) 6
KBaTH(QUKAIAN

IIpoucxoxnenue TpyaoBoit 3aMMCTBOBaHO U3
p A pya Opurunan X
byHKITIN OpHUTHHAJIA
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Kon opurunana PeructpanuonHsiit
HOMEp
po¢heCCHOHATBHOTO
cTaHaapTa
TpynoBsie 1eHCTBUS [TmanupoBaHKe pecypcoB MO COTIACOBAHUIO € (PYHKIIMOHATIHLHBIM

PYKOBOJHUTENIEM PECYPCOB

Onpenenenre Harpy3Ky Ha pecypcesl JUIsl JOCTHKEHUS 1IeJIed IPOeKTa

AHanu3 miiaHa CUeTOB C LeJIbI0 00eCIeueHHUs yueTa 110 JAHHOMY IIPOEKTY
Amnanu3 napopmanuu o GaKTHIECKUX Pacxo/iaX, IOHECEHHBIX M0 MPOEKTY
AHanu3 KajaeH1apHO-CETEeBBIX IPaQUKOB pabOT B COOTBETCTBUU C OOIIUM
KaJICHapPHO-CETEBBIM Ipa(huKOM MPOEKTa HAa OCHOBAHHUH JAHHBIX, TOJy4YE€HHBIX
OT MOJAPSAHBIX OpraHU3aui

HeoOxoaumMbie yMeHusi ~ AHaJIM3UPOBATh KaJIEHIapHO-CETEBBIE TPAapUKU padboOT

PabGotaTh ¢ TaHHBIMU OyXTalTEepCKOro y4yera
OcCy1ecTBIATh YUET IO IPOEKTY

HCO6XOI[I/IMBIG 3HaHHUA CTaHI[aprI opraHu3alnuvu B obnacTu (l)HHaHCOBO'SKOHOMHqCCKOﬁ

JACATCIIBHOCTH

Jpyrue xapakTepuCTUKHU -

3.2. O0o01menHas TpyaoBasi pyHKuus

HanmeHnoBanue

IIpoucxoxnenne 06001IIeHHON
TPYAOBOH (HYHKIINU

PYKOBOI[CTBO IIPOCKTOM B OpraHu3alnuunu Kox B YpOBeHL 7
aTOMHOM 0Tpaciu KB HKALIH
Opurunan X 3anMCTBOBaHO U3 OpUTHHATA
Kong Peructpauumonssiit
OpHUTHHAJIA HOMEp
po(heCCHOHATHHOTO
CTaHIapTa

BosmoxHbIE
HaNMEHOBAHU
JNOJDKHOCTEN

PykoBoaurens npoekra
I'maBHBIN crieUaIUCT

TpeboBanus k

Bricuiee oOpa3oBaHue — IporpaMMbl CHIEIUAINTETA, MATUCTPATYPHI

00pazoBaHMIO U JlononHurenbHbIe MPodhecCHoHATbHbIE TPOTPAMMBI IO TEMATUKE
00y4YEeHUIO yIpaBJIeHUS MPOEKTaMHU

TpeboBaHUs K OIBITY [TpakTHYecKHii ONBIT y4yacTHs B IPOEKTAX B KAUECTBE PYKOBOIUTENS
MPAKTUIECKON pabOTHI HaIPaBJICHUS ICATEIILHOCTH TI0 TIPOEKTY HE MEHEEe TpeX JIeT

Oco0bble ycrnoBus -
JoIycKa K pabote

Z[OHOJ'IHI/ITGHBHBIC XapaKTCPUCTUKHU

HanmeHnoBanue HaumeHnoBanue 6a30Boii rpynibl, J0JKHOCTH (TIpodeccrn)
KJaccuukaropa Ko WIN CHEeNHUaTbHOCTH
OK3 1239 PykoBoauTenu noapasaenenuii (ciyx0), He BOIIEIIINE
B JIPyTUe TPYIIIbI
OKCO 140101 | TerutoBbIC PIACKTPUUECKUE CTAHIINH

3.2.1. TpynoBasi pyHKuusA
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Yposenb
Haumenoanne | OpraHuzarus paboT M0 MPOEKTY Kon | B/01.7 (oIypOBEHB) 7
KBaJTU(DUKAIHA

Tponcxoxaerme TpynoBoi Opurunan X 3anMCTBOBaHO W3 OPUTHHANIA

¢GbyHKIAN

Kong Peructpanmonsslit
OpHTrHHANA HOMEp
po¢heCCHOHATLHOTO
CTaHJapTa

TpynoBbie 1elCTBUS

Heo0Oxonnmblie ymeHus

HCO6XO,Z[I/IMBIG 3HaHUA

Apyrue
XapaKTCPUCTHUKU

Pa3paboTka npoeKTOB MHBECTHIIMOHHBIX PEUICHUH 110 MPOEKTY K
COOTBETCTBYIOIIECH TOUKE MPUHATHS PELICHUI

[IpencraBnenue u 3anMTa NPOEKTa

PykoBOaCTBO IIpoLIECCOM COCTABIEHUS IPOSKTHOW TOKYMEHTALUN
Ornpenenenue Lenei, napaMeTpoB MIPOEKTA U COTJIaCOBAHUE UX C
BBIILIECTOSIIIUMU PYKOBOJAUTEISIMH (OpraHU3aLUsIMu )

Opranuzanus paboT Mo MHUIIMUPOBAHHIO MPOEKTA, 110 MOATOTOBKE
000CHOBaHMS MHBECTUIIUI U 1EJIECO00OPa3HOCTH MPOEKTA, MO MOATOTOBKE
0a30BbIX IUIAHOB MTPOEKTa (IMACIIOPT MPOEKTA)

Opranu3zanys AesITeIbHOCTH 10 MOATOTOBKE OTYETHOCTH IO NMPOEKTY
[IpeacraBnenre OTYETHOCTH MO MTPOEKTY B BBHIIIECTOSIINE OPraHU3aLUN
[IpuHsATHE NHBECTULIMOHHBIX PEIICHUN B COCTaBE HHBECTULIMOHHOTO
KOMHUTETA

Opranu3oBbIBaTh J1€ATEIbHOCTh pPa0OUEH TPYIIIBI IO YIIPABICHHUIO IPOEKTOM
OnpenensiTh HEOOXOAUMBIE PECYPCHI

MoTuBHpOBaTh 4JIEHOB paboyueil rpynibl IO YIPaBIECHUIO TPOEKTOM
MeTo10510THsl TPOEKTHOM 1E€ATENBHOCTH

JKM3HEHHBIN TUKII POEKTa

MeTo1bl, UHCTPYMEHTBI, TEXHUKH, IPUMEHSIEMBIE IIPH YIIPaBJICHUN
POEKTaMu

BHeninue u BHyTpeHHHE (aKTOPBI pealn3alui MPOEKTOB
OrpanudeHus poeKkTa

[Iponeccel npoekra

Conepxanue nacrnopra npoeKTa

3.2.2. TpynoBasi pyHkuus

Haumenosanne | OOOCHOBaHWE MHBECTHIIHNM 1O MpoekTy | Kox | B/02.7 (TlomypoBeHs) 7

YpoBeHb

KBaJTU(UKAITHN

IIpoucxoxnenune
TPYAOBOH (yHKINN

TpynoBsie 1eHCTBUS

X 3arMCTBOBAHO U3

Opuruaan
OpHUrHHaIa

Kopn opurnnana  PerucrpannoHHBIA HOMEp
po(eCCHOHATHHOTO
cTaHjapra

CocraBnienue 01o/1keTa HHBECTUIIMOHHBIX MIPOEKTOB Ha OCHOBAHUU CTPYKTYPHI
JEKOMITO3UIIMY PadOT MPOEKTa, MIaHa 3aKYNOK U TUIaHa MPUBJICYCHUS
PECYPCOB IO MPOEKTY

AHanu3 cxeMbl BO3MOKHOTO (PMHAHCHPOBAHUSI TPOEKTa HA OCHOBE KOHIICTILIUU
MPOEKTa U OFOPKETA MPOCKTA
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[ToaroToBka miaHa GUHAHCUPOBAHUS IPOEKTA

dopmupoBaHue peecTpa AONMyHIeHnH (UHAHCOBO-?PKOHOMHYECKON MOJIENTH
IIPOEKTa Ha OCHOBAHUU PETIaMEHTHPYIOIUX JOKYMEHTOB, OOLIEI0CTYITHOM
uHpOpMaINH, pe3yabTaTOB UCCIEIOBAHNIN PhIHKA, OFOJKETa U IJIaHa
(buHaHCHPOBaHMS IPOEKTA

CocraBienue Ou3Hec-IIaHa MPOEKTa Ha OCHOBE IPEABAPUTEIBHBIX PACUETOB
10 IIPOEKTY

WMHnnuupoBaHue 3aKa30B Ha UCCIIEJOBAHUE PhIHKA

CocraBieHnue GUHAHCOBO-2KOHOMUYECKON MOEIH MPOEKTa, Ou3HEeC-TIIaHa
IIPOEKTa B OLICHKE OTYETOB MPOEKTA C (PUHAHCOBO-3KOHOMUYECKOH TOUKH

3peHUs
HeoOxonumsie Onpenensts LeIN U apaMeTpbl POEKTa
YMCHHS CocTaBisiTh SKOHOMUYECKHUE MPOTHO3BI

Hcnonbs30BaTh METOJOJIOTHIO U MHCTPYMEHTBI CTPATErHYECKOT0 aHaIN3a
[IpoBoauTh BasiManuio TpeOOBaHUMN MTYTEM JIOMOJIHUTEIBHBIX UCCIICOBAaHUMN
PBIHKA U TOATBEPKAEHUS PHIHOYHBIX IPOTHO30B

HeoOxonumeie TpeboBaHusl K HCCIET0BaHUIO PhIHKA

3HAHUSA MopenupoBaHue pUCKOB

PUHAaHCOBO-3KOHOMHYECKOE MOJEIMPOBAHNE

CrangapTel opraHu3anuu B 001actu (GMHAHCOBO-DKOHOMUYECKOM
NEeATEIbHOCTH

Apyrue -
XApaKTCPUCTHKH

3.2.3. TpynoBasi pyHkuus

YpoBeHb
Hanmenosanue | YIpaBlIeHHE pecypcamMu MPOeKTa Kox | B/03.7 (TlotypoBeHs) 7
KBaJH(pUKAINU
IIpoucxoxieHne TPyI0BOH
P . pya OpuruHan X 3anMCTBOBAaHO U3 OpUTHHATIA
¢GbyHKIAN
Konx PeructpanuonHsiit
OpHUTHHAIA HOMEp
poeCCHOHATHHOTO
CTaHIapTa
TpynoBble nencTBus ®opmupoBanue paboueil rpynimsl Mo YIpaBIeHUIO TPOSKTOM

Obecnieuenne padboT MO MPOEKTY HEOOXOAUMBIMU peCypcaMu
Benenue neperoBopoB ¢ NoCTaBIIMKAMU
KonTposns npouiecca pa3BuTHs padoyeil rpynmsl o YIpaBJIEHUIO TPOEKTOM
KoHTposb 11€51€BOTr0 pacxoJ0BaHMsI CPEACTB MO MPOEKTY
HeobOxonumele ymenust = OnpenensiTb HEOOXOAUMbIE KPUTEPUHU d3PPEKTUBHOCTH TPOEKTOB
OrneHuBaTh NOTPEOHOCTH B YETIOBEYECKHX PeCypcax MpPOeKTa
OnenuBaTh HEOOXOAMMOCTh MPUBIIECYEHUS U KaY€CTBO MOJIPSAUYNKOB
[IpumensTH MporpaMmMHoOe obecrieueHue, IPUHATOE B OpraHU3aIuH JUIs
IUTAHUPOBAHMSI IPOEKTHOM JI€ATEIbHOCTH
OnpenensaTb He0OXOAUMBIE KPUTEPHH F(P(HEKTUBHOCTH ITPOEKTOB
HeoOxomumebie 3Hanus = MeToA0I0THsI MPOEKTHON JACATEIHhHOCTH
MeTo/1bl OIIEHKH PECYPCOB
Merozabl OLIEHKH KOHTPAKTOB
3aKOHOaTeIbHbIE AKTHI, HAIIPABJIEHHbIE HA oOecnieueHne 6€30MacHOCTH
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HApyrue
XApPaKTCPUCTHUKU

Tpyda

TexHOoNOTHs yrpaBieHuUs 10 KII0YEBbIM MoKa3aTessiM 3¢ (HEeKTHBHOCTH

Metoauku, UCIOIb3yeMbI€ B IPOSKTHOM YIPABJICHUH JIJIs1 ONPEIeICHUS
Lelael u MOCTAHOBKHY 3a7a4

[IpuHLIKIIBI MOTUBALMU U YIIPABIIEHUS [IEPCOHAIIOM

3.2.4. TpynoBasi pyHKIUS

YposeHnb
Hanmenosanue | YIpaBJIeHUE COCPKAaHHEM IIPOCKTA Kon | B/04.7 (10 TypoOBEHB) 7
KBaTU(UKAITHA

Tponcxoxnenne TpynoBoi Opurunan X 3auMCTBOBAHO M3 OPUTHHANA

GbyHKIUN

Kon PerucrpanuoHHbIN
OpHTHHANA HOMEp
po(eCcCHOHATBHOTO
CTaHjapra

TpynoBble neicTBUs

Heo6xoaumelie ymeHus

Heo0xomuMele 3HaHUS

Apyrue
XapaKTCPUCTHUKU

Opranuzanus paboT 1o onpeneaeHuIo U TalbHeHIIEMy OTCISKHUBAHUIO
o0BemMa paboT 1O MPOSKTY: ONMUCAHUE COJCPIKAHUS TIPOCKTA U CTPYKTYPHI
JICKOMIIO3HUIIMK PabOT MPOCSKTa

KoopauHarust 1esATeIbHOCTH 110 peair3ali MPoeKTa

AHanu3 NpUYUH OTKJIOHCHUH OT TuTaHa padoT

Pa3pabaTpiBaTh TI1aH MPOEKTa

Bectr pabodyro JOKyMEHTAIUIO TI0 TTPOSKTY

KoopanaupoBaTh 1eATeIbHOCTh MO PeaTu3allii IpoeKTa
KoHTpompoBaTh BBITOJIHEHHE paboT

KonTpomupoBath TpeboBaHUs CTAaHAAPTOB MO OQOPMIECHUIO JOKYMEHTAIIMH
Co3znaBath CTPYKTYPY JEKOMIIO3HUIHH padoT

OnpenensTh cocTaB padoT

[ToaroraBmuBaTh MPOSKTHI CIY)KESOHOW U OPTaHU3AIIMOHHO-
pacmopsiANTETLHON JOKYMEHTAIIUU

MeTo10JI0THSI TPOSKTHOM TeATETbHOCTH

TexHuuyeckoe, aAMUHUCTPATUBHOE U OPTaHU3AIIMOHHOE B3aMMO/ICHCTBHE B
pamMKax MpoeKTa

KoHTposnpHBIE TOUKH TTPOEKTa

Opranu3anuoHHO-PACTIOPSIUTETbHAS TOKYMEHTAINS ITPOSKTa

WHupopMalinoHHbIE CUCTEMBI YIIPABIIEHUS TPOEKTaMU

AHanu3 OTKJIIOHEHUH
Cucrema yripaBieHUs KOH(UTypaliei

PYKOBOI[HH_II/IC JOKYMCHTBI OpraHU3aIluu
MGTO)II/IKI/I, HCIIOJIB3YEMBIC B ITPOCKTHOM YIIPABJICHUHA IJI1 OITPCACIICHUSA
LICJICI>'I M IMOCTAaHOBKM 3a1a4

3.2.5. TpynoBasi pyHkuus
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YpoBeHb
HauvenoBanne | YTpaBJICHHE CPOKAMHU ITPOCKTA Kon | B/05.7 (oLypoBeHb) 7
KBaJTU(QUKAIIUN
IIponcxoxaeHue TpyaOBOM
p A pya OpuruHan X 3anMCTBOBAHO U3 OpUTHHAJA

¢GbyHKIAN

Kong Peructpanmonsslit

OpHTrHHANA HOMEp
po¢heCCHOHATLHOTO
CTaHJapTa

TpynoBsie 1eHCTBUS Opranuzanus paboT 10 COCTABICHUIO U AaJbHEUIIEMY COOII0ICHUIO

YTBEP>KJIEHHOI'O IMPEKTUBHOI'O U KaJeHJapHO-CETEBOT0 rpa)uka mpoeKTa
BHeceHne COOTBETCTBYIOIUX U3MEHEHUH B TPEOOBaHUS 11O IIPOEKTY,
CTPYKTYpY JI€KOMIIO3ULIUHU padboT, OrO1KET

CornacoBaHue BHECEHHBIX U3MEHEHUH ¢ YIPABIAIOLIMM COBETOM
Omnpenenenue cocTaBa onepanuii, B3aMMO3aBUCUMOCTH OIEpaLyi,
pecypcHoro o0ecreueH st U ATUTEIbHOCTH BBIIOJIHEHUS Ollepaluit
KoHTpob CPOKOB peanu3anuu NpoeKTa

Heo6xoaumelie ymenust  Omnpenensite cocTaB paboT

[TpuMeHSATh METOIBI TUTAHUPOBAHMS: HAOETaIOIIEH BOIHEI,
IPEIIECTBOBAHUS, CTPEIOYHBIX JUArpamMm, Jp.

OnpenensTb 3aBUCUMOCTD OIIEpaIUii 10 BPEMEHU U COAEPKAHUIO
OnpenensTb HeOOXOAUMBIN 3a11ac BpEMEHHU Ha MPOSIBJICHUE PUCKOB
OneHuBaTh HEOOXOAUMBIE TPY103aTPATHI JUISl BHIIIOJIHEHUS paboT
OrneHnBaTh HEOOXOJUMOCTb MTPUBJICUEHUS MTOAPSIUYNKOB

Pa3pabatbiBaTh ceTeBoli rpaduk

[TpuMeHsTH MporpaMMHOE oOecrieueHue Ui IUIaHUPOBaHMsI TPOEKTHOU
NeSITEIbHOCTH

HeoGxonumele 3HaHust ~ MeTo10J0THs TPOEKTHON JAEATENbHOCTH

da3bl IPOEKTA, IPOLECCH MPOEKTa, MaKeThl padoT, apaMeTphl orepanuit
MeTton Haberaro1iei BOIHbBI, METO MPEAILIECTBOBAHUS, METO/ CTPETOYHBIX
JrarpaMmm

Ponb 1 OTBETCTBEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA

[ToHATHE KPUTHYECKOTO MYTH, pa3padoTKa CETEBOTo rpaduka mpoexkTa
[1nanupoBaHue IMTETLHOCTH IPOBEJCHUS MPOEKTA

Hpyrue OmnbIT paboTHI ¢ UCMOJIB3YEMBIM B OTPACIIU IPOTPAMMHBIM
XapaKTepUCTUKU o0OecrieueHreM AJis yIpaBiIeHUs] U KOHTPOJIS MPOEKTOB, OTCIEKUBAHUS
pecypcoB, MaTepHalioB U 000pyI0BaHHUs

3.2.6. TpynoBasi pyHkuus

YpoBeHb
HaumenoBanne | YTpaBlIeHHE KaUECTBOM MPOEKTA Kon | B/06.7 (OIypOBEHB) 7
KBaTU(QUKAIAN

Tponcxosxnenne TpynoBoi Opurunan X 3anMCTBOBAaHO M3 OpUTHMHATIA

byHKITIN

Kon PerucrpanmonHsiit
OpHTIHHAIA HOMeEp
npodeccnoHaTEHOTO
cTaHaapra
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Opranu3zanuys padoT Mo MIaHUPOBAHUIO TPEOYyEMbIX ITapaMeTPOB KauecTBa
IIPOEKTa
Peanusanus nporeayp Baauaaluy U BepupUKaIMi MpoeKTa

KonTtpons paboueii 1oKyMeHTalMK 1O Ka4eCTBY MTPOEKTa
AHanu3 OTKIIOHEHHH [TapaMeTPOB KauyecTBa OT 3aIlJIJaHUPOBAaHHBIX 3HAYCHUN

Heo6xoaumbie ymeHus

HeobxonuMble 3HaHUS

Hpyrue
XapaKTEPUCTUKH

CocTaBiATh IJIaH U TPOrPaMMy 0OECIICUeHUS Ka4ecTBa MPOCKTa
Omnpenensts TpeOOBaHUS K KaYECTBY

OmnpenensTh MOJUTHKY W MPOLEAYPHI TOCTH)KEHUS KaueCTBa
Ob6ecrieunBaTh TPEOOBAHUS KAaUueCTBA

[TpoBOIUTH MOHUTOPUHT Ka4eCTBA PE3YJIbTATOB: KOHTPOJIbHBIE POBEPKH,
ayTUTHI

MeTo10510THsI IPOSKTHOM JEeSITeTbHOCTH

TpeboBanus cTaHAAPTOB 1O OPOPMIICHUIO TOKYMEHTAITUN
MesxyHapoiHble CTaHJapThl KayecTBa
TpeboBanust nmporpamMm odecreyeH s KauecTBa B aTOMHOM OTpaciiu

3.2.7. TpynoBas pyHKIuUs

HanmenoBanue

IIpoucxoxaeHue Tpy0BOH
GbyHKIUN

TpynoBsie 1eHCTBUS

YpoBeHb
VYnpasieHnue HHTErparyen npoeKTa Koxn | B/07.7 (moxypoBeHb) 7
KBaTH(QHUKAIAN
Opurunan X 3aMMCTBOBAHO U3 OpUTHHAJIA
Kon PerucrparnonHsIit
OpHIHHaNA HOMeEp
npohecCHOHATBLHOTO
cTaHzgapra

KOHTpOJIb 11€0CTHOCTH COJIepKaHUS TPOEKTa

KonTtpons nporeayp BBo/ia 3JIEMEHTOB NTPOEKTA U BCET'0 MPOEKTa B
HKCIUTYyaTalUI0 ¥ IPUEMKHU PE3yJIbTaTOB

BHecenne n3meHeHnii B 0a30BbIe IJIaHBI MPOEKTA (MTACHOPT MPOEKTA)
Odopmienue 3anpocoB Ha U3MEHEHUs, PUKCUPYEMBIE B €JMHOM PEECTpe
U3MEHEHHMH 1O IPOEKTY

Opranuzanus padoT 1Mo GOpMHUPOBAHUIO €IMHOTO PEECTPA BCEX IJIEMEHTOB
KOH(Urypaluy B paMKax IMPOEKTa 1 MOCTAaBOYHBIX MATEPUANIOB (JJOKYMEHTHI,
pe3yNbTaThl MPOEKTA)

Heo6xoaumblie ymeHust

Heo0xomuMele 3HaHUS

PazpaOaTbIiBaTh MacnopT MpoeKkTa
Bectu gokyMeHTAIMIO IO TPOEKTY

KonTtponupoBats 11aH yrnpaBieHuUs IPOEKTOM
MeTto1010THsI TPOSKTHOM AEATEIbHOCTH

Buemnrnue u BHyTpeHHUE (AKTOPHI peaTn3alui MPOSKTOB
KondurypanmnoHasiii MEHEKMEHT

Posb ¥ OTBETCTBEHHOCTH 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA
Mertoasl, UHCTPYMEHTHI, TEXHUKH, IPUMEHSIEMBIE IIPU YIIPABICHUH
IIPOCKTAMHU

Apyrue
XapaKTCPUCTUKH

3.2.8. TpynoBasi pyHKIUsA
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YpoBeHb
Hanmenosanue | YIpaBjieHHE KOMMYHHUKAIUAMHU 110 poekTy | Kox | B/08.7 (oLypoBeHb) 7
KBaJTU(QUKAIIUN
[Ipoucxoxaenue TpyaoBon
p A pya Opuruaan X 3anMCTBOBaHO W3 OPUTHHAIA
¢GbyHKIAN
Kon PeructpanuonHslit
OpHUTHHAJA HOMEp
npodeccHoHaNbEHOTO
cTaHJapTa

TpynoBbie 1elCTBUS B3anmoneicTBre ¢ 3aKa34nKaMH, HHBECTOPAMHU, PETYJIHPYIOIIMMUA OpraHaMu

Y KJIFOYEBBIMH MOJAPATYUKAMU IMPOEKTA
OO6miee yrpaBiaeHHE KOMMYHHUKAITUSMU MTPOEKTA (pEeryJIupoBaHUE BHEITHUX U
BHYTPEHHUX IMIOTOKOB KOMMYHHUKAITHH)
®opMynHpOBaHUE TOPYUYEHUN U KOHTPOJIb UX CBOEBPEMEHHOTO UCIIOJIHEHHUS
B paMKax MPOEKTa
Opranuzanus paboT 1Mo BEACHUIO PEECTPa OTKPHITHIX BOIIPOCOB IO MPOEKTY
KoHTpoms cobmroaenus peskuMOB roCy1apcTBEHHOW M MHBIX BUJIOB TallH
[lepenarpaBieHre BOIPOCOB MO MPOEKTY Ha O0siee BHICOKUI YPOBEHb
YIPABJICHUS B CIy4a€ HEBO3MOXKHOCTH UX PELIEHUS HA CBOEM YPOBHE
Heobxonumelie ymenust |~ Pa3pabaThiBaTh MiiaH KOMMYHHKAIUN
OO0ecrieunBaTh pacpoCTPAHCHHE EIOBOYM HHDOpMAIHH
Onpenensts UHPOPMAIIHIO, HEXKENATEIBHYIO ISl pACIPOCTPaHEHUS
[IpoBOaUTH coBElIaHUSA
Hcnonb30BaTh KOMMYHUKAIIMOHHBIE IPUEMBI M TEXHUKHU
Heo0xomuMele 3HaHUS MeTto1010THsI TPOEKTHOM AEATEIIBHOCTH
ITopsiiok KOMMYHUKAIIUH, YCTAHOBJIEHHBIN B IPOEKTE
HopmaTtuBHas 1okyMeHTaIus 1Mo 3auiuTe nHQOpMaluu, CoOTI0ICHUIO
PEXKUMOB TOCYJAaPCTBEHHOM M MHBIX BUJIOB TaliH
[IpaBuia NOArOTOBKYU M MPOBEICHHS COBEIAHMI
Mopenu KOMMYHUKAITUH, paBiia 3QPEKTUBHON KOMMYHUKAITUN
TpebGoBaHMs K KOMMYHUKAILIUAM B IPOEKTE, CPECTBA KOMMYHUKAIIUU B
MPOEKTE
IIepeueHsb cBeeHNM, OTHOCSIIUXCS K TOCYAaPCTBEHHOU TaillHe
Hpyrue Hanuuue ¢popmel fomycka B 3aBUCUMOCTH OT CTaTyca MPOeKTa
XapaKTEPUCTUKU

3.3. O0o0menHas TpyaoBasi pyHkuus

VYrpaneHue MpoeKTaMu B OpraHu3alun Ypose
HanmenoBanue p . p p 1 Kon C POBCHE 8
ATOMHOHU OTpacCiIn KBaHpUKaLuH
N .
POHCXO3CHHE 06obmerHo’ Opurunan X 3anMCTBOBAHO W3 OPUTHHAJIA
TPYAOBOH (QyHKINN
Kon Peructpanmonsslit
OpHUrHHaja HOMeEp
npo¢ecCHOHATBHOTO
cTaHmapTa
Bo3MoxHbIe Kyparop npoekra
HauMEHOBaHMs KonTponep npoekra
JTOJKHOCTEH JlupexTop nopTdens mpoeKToB
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PykoBoauTens nmporpamm

TpeboBanus k Beiciiee o0pa3oBaHue — IPOrpaMMBbI CIICHUATUTETa, MAarUCTPATYPhI
00pa3oBaHUIO U JlononHUTEIBHBIE TPO(ECCHOHATIBHBIC TPOTPAMMBI 110 TEMAaTHKE
00y4YEeHHIO yIIpaBJICHUS IPOCKTAMHU

TpeOGoBaHus K OIBITY [TpakTH4ecKuii ONBIT YIPABICHUS IPOCKTAMHU HE MEHEE IISITH JIET

IIPaKTUYECKON pabOThI

Oco0sie ycroBus -
JoIycKa K pabote

I[OHOJ'IHI/ITGJ'H:HBIC XapaKTCPUCTHUKHU

HaumenoBanue HaumenoBanue 6a30Boii rpyIiibl, JOHKHOCTH
Kkiaccudukaropa Ko (mpodeccun) WU CHEUATBHOCTH
OK3 1239 PykoBoauTenu nmoapasaesieHuii (Ciryk0), HE BOIIEIIINE
B JIPyTHE TPYIIITHI
OKCO 140101 TemioBbIE 2JIEKTPUUECKHUE CTAHIIMI

3.3.1. TpynoBasi pyHkuus

o YpoBeHb
H NHATUC NHBCCTUIIMOHHBIX PCIICHHUU 110
HaumenoBanue P 1t p Koz | C/01.8 (IomypOBEHB) 8
MMPpOCKTaM, MHUIIUUPYCMBIM B OpTraHHU3allun KBaJII/I(bI/IKaIlI/II/I
IIpoucxoxaeHne TPyaI0BOH
P . pyA Opurunan X 3anMCTBOBAaHO U3 OpUTHHATIA
GbyHKIAN
Kong PeructpanuonHsiit
OpHUTHHAJA HOMEp
poeCCHOHATHHOTO
cTaHmapTa
Tpynosele neicTBus PyKkoBOJCTBO yIpaBIIIOIIUM COBETOM MPOEKTA

[TnanupoBaHue pabOTHI YIPaBIIAIOLIETO COBETA POEKTa

[IpencraBieHue Ha yIpaBiIsIOIIEM COBETE MPOEKTa IMPEATI0KEHUHN IO

MHBECTULIMOHHBIM PELICHUIM

[Tonnucanue NpoOTOKOJIOB COBEIIaHUN YIIPABISIIONIET0 COBETA MPOEKTA

[TpenocraBieHne pykoBOJICTBY OpraHU3allui HH(OPMALMK O pe3yIbTaTax

MIPUHSATHS HHBECTHIIMOHHBIX PEIICHUI

[TnanupoBanue paboT MO MPOEKTY

IIpoBenenne MeponpusTUi IO OpraHU3aluK IPOEKTHON AESITEIbHOCTU

AHaJu3 JaHHBIX O PE3yJIbTaTUBHOCTU U 3(P(PEKTUBHOCTHU IEATEIBHOCTH 110

peanuzanuu nopTdess NpoeKTOB

PaccmoTpenue npeanokeHnii ¥ NpUHATUE PELICHUH 10 YIIy4ILEHUIO

JeSITEIbHOCTH 110 peaiu3aliy LeJei 1 3a/1a4 NpoeKTa

KoHTposb pe3yabTaToB BHIIOIHEHUS PELICHUH 110 TPOEKTY
HeoOxonumeble ymenust |~ AHaau3upoBaTh HH(GOPMALIUIO OT CTPYKTYPHBIX MOApa3IeIeHui

OpraHu3aluy, He00X0AUMYIO Il CBOEBPEMEHHOT'O U Ka4eCTBEHHOTO

BBITMIOJTHEHUSI TPOEKTa

CoracoBbIBaTh JOKYMEHTHI 1aCIIOPTa NHBECTUIIMOHHOTO NTPOEKTA

B3anmonaeiicTBOBaTh ¢ OpraHOM NPUHSATHSI MTHBECTUIIMOHHBIX PEIICHUN

OnpenensaTs mapamMeTpsl COAEPAKaHUS IPOEKTa (COOTBETCTBUE

JTUPEKTUBHOMY IUIaHY), TPOBEPATH OOOCHOBaHUE TPOEKTA

PaboTatb ¢ 0TpacieBbIMH HHTEPHET-PECYPCaMHU IO YIIPABICHHUIO 3aKyIIKAMU
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HeoOxonnMeie 3HAaHUA MeTto1010THsI IPOCKTHOM AEATEIBHOCTH
KoHurypannoHHbIi MEHEKMEHT
Posb 1 OTBETCTBEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA
DKOHOMHUYECKOe 000CHOBAaHUE MPOEKTa
3akoHonatenbcTBO Poccuiickoit deneparyy B 001aCTH 3aKyIOK

Apyrue
XapaKTECPUCTUKHU

3.3.2. TpynoBasi pyHkuus

KoopauHanus aesTensHOCTI YpOBCHb
Haumenosanue PAMHAIL E[ Kon | C/02.8 (MoaypoBEHB) 8
PYKOBOAUTEIEH MPOEKTOB D —
IIpoucxoxneHue OBOM
P A TPyA Opurunan X 3aMMCTBOBAHO U3 OpUTHHAJIA
GbyHKIUN
Kon PerucrpannoHHbIN
OpHTHHANA HOMEp
npo¢heCCUOHATBHOTO
CTaHJapTa
TpynoBsie 1eHCTBUS KoHcynbTHpOBaHNE PYyKOBOAUTENIEH IPOEKTOB 110 BOIIPOCaM

B3aUMO/IeHCTBUS (IIPU BBIIIOJHEHUH COBMECTHBIX PaboT)
KoHcynpTupOBaHuEe pyKOBOAUTENEH TPOEKTOB IO BOIIPOCaM
B3aMMOJICHCTBUS C KPEAUTHBIMU OPTaHU3ALMUSIMHU B CIIy4ae MMOJIy4eHUs
3aeMHOr0 (PMHAHCUPOBAHMSI IO MPOEKTY, MPH OcBelieHuu npoekra B CMU u
np.
Pazpemienre npobJeMHBIX CUTyalluii B CIy4yasiX MPUBJIEUCHHs CEPBUCHBIX
KOMITIaHU, 00CITYKUBAIOIINX 3aKYIKHU 10 IPOEKTY

HeoGxoaumMblie yMeHust ~ AHaTU3MPOBATh MOJYYEHHYIO OT CTPYKTYPHBIX MO/Apa3AeIeHUN
OpraHu3aly UHPOPMAIIMIO O XO€ BBIIIOJHEHUS MPOEKTa (IPOEKTOB)
Ocy1ecTBIATh IPOBEPKH, BBIE3HBIE AYJUTHI 110 BCEM KPUTHYECKUM
00JacTsIM MPOEKTA, B TOM YHUCJIE MO 3aKyNKaM U KOMMYHHUKaIUSM
CoracoBbIBaTh JOKYMEHTHI 1aCIIOPTa HHBECTUIIMOHHOTO ITPOEKTA
B3aumopeiicTBoBaTh ¢ OpraHoM IPUHSATHS WHBECTUIIMOHHBIX PelIeHU
OnpenensaTs napaMeTpsl coiep>KaHus MPOeKTa (COOTBETCTBUE
JUPEKTUBHOMY ILJIaHY)
[TpoBepsAT 000CHOBaHUE MPOEKTA

HeoOxonumele 3Hanust ~ OpraHu3ailioHHasi CTPYKTYpa U YCTaB NPEIIpUSTUS
BHermHue v BHyTpeHHHE (aKTOPhI peain3alui MPOEKTOB
IIpouenypsl B3auMOAEUCTBUS BHYTPH OPTaHU3aLAN
ITpouenyps! B3aMMOAEHCTBHS C KOHTpareHTaMu

Apyrue -
XapaKTCPUCTHUKU

3.3.3. TpynoBasi pyHkuus
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YpoBeHb
VipaBieHue pecypcaMu IPOEKTOB B
HaumenoBanue p peeyp p Kox C/03.8 (moaypoBEHS) 8
OpraHu3aluu P Sa—
[Ipoucxoxaenue TpyaoBoi
p A pya Opurmaan X 3anMCTBOBAaHO U3 OpUTHHAIA

¢GbyHKIAN

Kon PeructpanuonHslit

OpHTrHHANa HOMeEp
npodeccoHaNbEHOTO
cTaHziapra
TpynoBbie necTBUS O1eHKa pecypcoB, KaJIeHIapHO-CETEBOT0 Tpadrika 1 OTYETHOCTH 110
IIPOEKTY

[TpoBepka KOPPEKTHOCTH NacnopTa NpoekTa (0a30BbIX MJIAHOB,
000CHOBAaHHSI UHBECTULIMI U OTYETOB IO IPOEKTY)
[TpuHsATHE pelIeHHi IO YIIPaBJIEHUIO PECypcaMu IPOeKTa

HeoOxonumelie ymenust |~ OueHHUBaTh HEOOXOIUMOCTb IIPUBIICUEHHS U TPEOOBAHUS K MOAPSAUMKAM

[TpyMeHsITh NPUHATOE B OPraHU3alMK IPOrPAMMHOE 00eCTIeUeHUE [Tt

IUIAHUPOBAHMSI IPOEKTHOM EATEIbHOCTU

OnpenensaTh mapaMeTpsl CoAepkKaHUsI IPOEKTa (COOTBETCTBUE

JUPEKTUBHOMY IIJIaHY), IPOBEPSATh 0OOCHOBAHUE MPOEKTA
HeoOxonumeble 3Hanust ~ MeTo10510THs TPOEKTHOM 1€ATENbHOCTH

MeTtoapl pacuera pUCKOB ITPOEKTa

Apyrue -
XApaKTCPUCTHKH

3.3.4. TpynoBasi pyHkuus

YpoBeHb
VYrpasieHrue CTOMMOCTBIO IPOEKTOB B
Haumenosanue P p Kon C/04.8 (moaypoBeHn) 8
OopraHu3alnu KBaHI/I(bI/IKauI/II/I
[Ipoucxoxaenue TpyaoBoi
P A PYA Opurunan X 3auMCTBOBaHO M3 OpUTHHAA
¢GbyHKIAN
Kon PerucrpannoHHbIN
OpHTHHANA HOMEp
npodeccroHaIBbHOTO
cTaHziapra
TpynoBsie 1eHCTBUS Opranu3zanus paboT 10 COCTaBJICHHIO U JalbHENIIeMy COOII0CHUIO

YTBEPKACHHOTO OIOKETa MPOEKTa

Opranuzanus paboT JIJIs1 COCTaBJIE€HUS OTUYETOB 110 CTOMMOCTH MPOEKTA
KoHTpouib 11eneBoro pacxooBaHus CPEACTB IO MPOEKTY

AHanm3 mokazaresnei U JOKYMEHTAINH 110 TTPOEKTY

Opranuzanus paboT 1Mo NOArOTOBKE IUIaHa 3aKYIMOK MO MPOEKTY
KypupoBanue npoiiecca opranu3aifivi TEHASPOB U COOIIOICHUS TEHASPHBIX
IIpOoLEYP

CornacoBaHue CTOUMOCTH JOTOBOPOB € MOAPSATIYUKAMHU 110 TPOEKTY,
BKJTFOYAs! JIOTOBOPBI MKy OOCTY>KUBAFOIIEH CEPBUCHOM OpraHu3anuen u
€€ KOHTPAareHTOM

HeoOxoaumbie ymenusi | OlieHHBATh 3aTPaThl IPOCKTA B SAUHUIIAX: TPYA03aTPAThI, KOJIUIESCTBO
9acoB pabOThl 000PYIOBAHUS, BATIOTA WM €€ SKBUBAJICHT B IITUTEILHBIX
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MIPOEKTaxX

OI.[GHI/IBaTB pe3epBH Ha HereI[BI/II[eHHBIe 3anaTBI pI/ICKOB 58
HEOIPEICTECHHOCTEN

CocTaBisITh CMETY IIPOEKTA
Pa3pabarbiBaTh OFOKET, YBSI3aHHBINA CO CPOKAMH U COJIEPIKaHUEM padoT
Pa3pabarbiBaTh nokazatenu 3¢p(HEeKTUBHOCTH 3aTpaT MPOEKTa

OnpenensaTh OTKJIOHEHUE TEKYIUX 3aTpaT OT 3aIUIAaHUPOBAHHbIX
[Tporno3upoBath 00LIME PACXOAbI IPOEKTA, BKIIOUYAsi pacXo/ibl Ha
3aBepLIAIOIIEH CTaAUM U NIOCIIE 3aBEPILECHUSI HA KOPPEKTUPYIOLINE EHCTBUS
[TnanupoBaTh 3aKynKu

AHanM3upoBaTh HH(YOPMAIUIO OT MOCTABIIMKOB Il CPABHUTEILHON
OLIEHKHU IPEJIOKEHUH U 3asIBIEHHBIX TpeOOBaHUMN

HeoOxonuMble 3HaHUS

Apyrue
XapaKTCPUCTHUKU

OneHuBaTh NPeUI0KEHNS [TOCTABILMKOB HA OCHOBE OLIEHOUHBIX KPUTEPUEB
AHaJIM3UPOBATH IEATEIFHOCTh MOCTABIIUKOB C TIO3UIIUU 00ECTICUCHNUS
co0utro/ieHHst Bcex TpeOOBaHUM MPOEKTa, BKIIOYAsk TUIT KOHTPAKTA,
Ka4ecTBO, 3PPEKTUBHOCTh, CBOEBPEMEHHOCTh U O€30MaCHOCTh
Paborath

C €IMHOM OTPACIIEBOM CHCTEMOM YIPABIICHUS 3aKyIIKAMHU
Metopo0rust IPOEKTHOM AeSITETbHOCTH

OrneHka 3aTpaT IpoeKTa

MerTobl U CpecTBa OLIEHKHU CTOUMMOCTH ITPOEKTa

Buipl O1IEHOK CTOMMOCTH IPOEKTA

IToka3zarenu 3¢(eKTUBHOCTH ITPOEKTa

OrneHka pe3epBOB, 3aKJIaJbIBAEMbIX HAa PUCKHU U HEOTIPEAEIEHHOCTU
CocraBiieHHE CMETBI IPOEKTA

Pa3zpaboTka Gro/keTa pacxoA0B MO MPOCKTY

MeToa 0cBOEHHBIX 00BEMOB

Onenka MaTepraIbHBIX PECYPCOB MPOEKTA

DKOHOMHYECKOE 0OOCHOBAHHE MPOEKTA

3akoHonatenbcTBO Poccuiickoit denepanyy B 001aCTH 3aKYIOK

3.3.5. TpynoBasi pyHkuus

HaumenoBanue

[Ipoucxoxaexnue Tpya0Boi

GbyHKIUN

TpynoBbie nelicTBUS

9 YpoBeHb
VYnpaBieHrue Ka4eCTBOM MPOECKTHON
P P Kox | C/05.8 (TOLypOBEHB) 8
ACATCIIBHOCTH B OpraHu3aliun KBaHI/I(bI/IKauI/II/I
OpuruHan X 3arMCTBOBAaHO U3 OpUTHHAJIA
Kon Perucrpanuonnstit
OpHUrHHANA HOMEp
npodeccnoHaTEHOTO
cTaHziapra

Pa3pa60T1<a MepOHpI/IHTI/Iﬁ 11O ITOBBIIICHUIO Ka4C€CTBA HpOCKTHOfI
JCATCIIBHOCTH

Peanuzanus MmeponpusTuil 10 00eCTIEYeHNI0 KayecTBa IPOSKTHOM
JESTEIIbHOCTH

Koopaunanus n1esTenbHOCTH pyKOBOAUTENEH IIPOEKTOB 110 BOIPOCaM
IUTAHUPOBaHMsI, 00ECIIEYeHNs] U KOHTPOJIS Ka4eCTBa IPOEKTOB
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KoHTposb 006111eT0 BHIMOMHEHNS 0a30BBIX TUIAHOB MPOESKTOB (KaJeHIapHO-
CETEBBIX IPAPUKOB U OIOKETOB MTPOCKTOB)
[IpoBenenue ayaura KpUTUHYECKUX 00JIacTel MPOEKTOB
AHanu3 yoBIETBOPEHHOCTH MOTPEOUTENEH (3aKa3YMKOB) PE3YyIbTaTOB
MIPOEKTHOM J1eATeIbHOCTH
Pa3paboTka noKyMeHTaluu IporpaMMbl 00€CIIeYeH s KaUeCTBa U CUCTEMBbI
MEHEIP)KMEHTa KauecTBa

HeoOxonumblie ymeHust — 3ampaluuBaTh y CTPYKTYPHBIX MTOApa3/IelIeHU OpraHu3aiuy nH(HOpMaluio,
HEOO0XOAUMYIO IS CBOEBPEMEHHOT'O U KAY€CTBEHHOT'O BBIITOJTHEHHS
MIPOEKTa
OcyiecTBIATh IPOBEPKHU, BBIE3AHBIE aYAUTHI II0 BCEM KPUTHUECKUM
00J1acTSIM MPOEKTOB, B TOM YHCJIE TI0 3aKyIKaM U KOMMYHHKAIUSM
Onpenensts napameTpsl COAEPKaHUS TPOEKTA (COOTBETCTBUE
JUPEKTUBHOMY ILJIaHY), POBEPSITH 0OOCHOBAHKE MTPOEKTA

HeoOxonumeble 3Hanust ~ MeToa010rusi NPOEKTHON e TEIbHOCTH
Buemrnue v BHyTpeHHUE (AKTOPHI peain3alii MPOEKTOB
KoHpurypanmoHHbIi MEHEKMEHT
Mesx1yHapOIHbIE CTaHIAPTHI KauecTBa
BHyTpeHHUE JOKYMEHTBI OpraHU3aliy 110 CUcTeMe 00eCIIeUeHNs KauecTBa
[IporpaMMebl oOecrieueHust KayecTBa B aTOMHOM OTpaCiu

Hpyrue -
XapaKTEPUCTUKH

3.3.6. TpynoBasi pyHkuus

YpoBeHb
VYpaBiieHue U3MEHEHUSIMU ITPOEKTOB B
HaumeHnoBaHue p p Kon C/06.8 (mosypoBeHb) 8
OpraHu3aIu - —
IIpoucxoxaenue OBOI
DOHCXOAUICHHE TPYAOBOH Opurunan X 3aMMCTBOBAHO U3 OpUTHHAJIA

¢GbyHKIAN

Konx Peructpanuonssiit

OpHUTHHAJIA HOMEp
po¢eCCHOHATHHOTO
CTaHIapTa

pr,I[OBBIC HeﬁCTBHH PaCCMOTpCHI/IC W BU3UPOBAHHUC 3aIIPOCOB HAa UBMCHCHUS ITPOCKTA

[TpuHsATHE peleHnii 10 N3MEHEHHIO MTPOeKTa
BHecenune coOTBETCTBYIOIINX U3MEHEHHH B TpEOOBaHUS IO MTPOEKTY, B
CTPYKTYPY JI€KOMIIO3UIIUH paboT U OI0KeT
CormnacoBanre U3MEHEHHH € YIPABIIIONIMM COBETOM M OPTaHOM IIPUHATHUSA
WHBECTULIMOHHBIX PEIICHUI MpoeKTa
3aroyHeHNe JIMCTa COOTBETCTBHS OKUIAHUSIM KypaTopa MpoeKTa 1o
3aMpoCy PYKOBOIMTENS OpraHU3aluu

HeoOxonumele ymenust  3ampaiiuBaTrh y CTPYKTYPHBIX [TOApa3eIeHU opraHu3alii HHpopmaluio,
HEO0XOAUMYIO Il CBOEBPEMEHHOT'O U KaU€CTBEHHOT'O BBIITOJTHEHUS
MPOEKTa
OmnpenensaTs mapaMeTpsl CoJIEpKaHU POEKTa (COOTBETCTBHUE
JTUPEKTUBHOMY TUTaHY), MPOBEPATh 0OOCHOBAHHE MPOEKTA
AHanu3upoBaTh PEryJsipHbIE OTYETHI IO MPOEKTAM

Heo6xoaumeie 3Hanust ~ MeTo070THs TPOEKTHOM e TeTbHOCTH
BHemiHue v BHyTpeHHHE (aKTOPbl peaIn3aluu IPOEKTOB
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KonduryparmoHabiii MEHEKMEHT

VYpasieHue n3MEHEHUSIMU

Poib 1 OTBETCTBEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH MTPOCKTA
DKOHOMHYECKOE 00OCHOBAaHUE TIPOCKTA

HApyrue -
XAPaKTCPUCTHUKU

3.3.7. TpynoBasi pyHkuus

VipaBieHre PUCKAMU IIPOSKTOB B YposeHb
HanmeHnoBaHue p p p Kox | C/07.8 (momypoBeHs) 8
OpraHu3aIiu P —
IpoucxoxkaeHue TPy L0BOit aNMCTBOBAHO U
p A pyA Opurunan X SaHMCTBOBAHO 113
GbyHKIUN OpHUTHHaa
Kox Perucrpannonusiii Homep
OpHUTHHAJIA npo(eCcCUOHATEHOTO
CTaHzapTa
TpynoBbie 1eCTBUS Opranuzanus paboT 1Mo uACHTU(UKANN U aHAITN3Y PUCKOB ITPOCKTA

Opranu3zanus paboT Mo MIAHUPOBAHUIO PUCKOB MPOEKTA

OrnpezesieHre OTBETCTBEHHBIX 32 MAPUPOBAHUE PUCKOB IIPOEKTa
Opranu3zanus paboT 1Mo cO3/1aHuI0 U OOHOBIICHHUIO PeecTpa PUCKOB MTPOEKTOB
Kontposs nporecca odecredeHus: MpoeKTa He0OXO0AUMBIMU JTUIIEH3USIMH,
pa3pelieHus MU U cepTuduKaTaMu

OTtcnexxuBaHue COCTOSIHHS PeeCTpa PUCKOB B YaCTH KITFOUEBBIX PUCKOB
Heo6xomumeie ymenust | OnpenensiTe MOTEHIIMATBLHO PUCKOBBIE COOBITHS U UX XapaKTEPUCTUKHI
CocTaBiATh HEPAPXUUECKYIO CTPYKTYPY BO3MOKHBIX HCTOUHUKOB PUCKOB
MIPOEKTa

CocTaBiATh peecTp pUCKOB IIPOEKTOB

OrnieHUBaTh BEPOSITHOCTU PUCKOB TMPOEKTA U UX MOCIEACTBUS

OueHuBaTh OTPULIATEIBHBIE U MOJIOKUTEIbHBIE BO3ACHCTBUS PUCKOBBIX
COOBITUN Ha POEKT

OrneHuBaTh OBICTPOTY pearupoBaHus Ha PUCKU MTPOEKTa

OrneHuBaTh BEPOSITHOCTh BOSHUKHOBEHHS PUCKOB TIPOEKTA U OMIPEACIIATh X
MPUOPUTETHOCTh

IIpoBOUTH KaUYECTBEHHBIN U KOJIMYECTBEHHBI aHAIN3 PUCKOB MTPOEKTA
BbISBISATH YTpO3bl U BO3MOKHOCTH IIPOEKTOB

Pa3pabatbiBaTh MEepbI CMSTUYECHHSI TIOCTEACTBUN PUCKOB MPOCKTA

BrIBIATE M aHAIM3UPOBATh HOBBIE PUCKH MPOEKTA

HeobxonuMmele 3HaHust ~ XapakTEpUCTUKH PUCKOB B ATOMHOM OTPACIIH:

PHMCK BBIXOJa PaMOAKTUBHOCTH 3a MPEJENIbl PEAKTOPHON YCTAHOBKH;

PHUCK aBapuU B pe3yJIbTaTe NaJeHUsl CaMOJIETa;

PHUCKH, CBSI3aHHBIE C HU3KHM Ka4eCTBOM CTPOUTEILCTBA, CO COOSIMU B
SHEPrOCUCTEME, C INTUTEIIBHBIM CPOKOM IKCIUTYaTaIMHU, C COIMAIbHO-
SKOHOMUYECKUMH KPU3UCAMU, C BOEHHBIMU JCUCTBUSMH, C
TPAHCTIOPTUPOBKOU 1 XPAHEHHEM PATUOAKTUBHBIX OTXOJI0B M OTPabOTaHHOTO
SJIEPHOTO TOIUIMBA, C U3HAYAJILHO BHICOKOM CTOMMOCTBIO HOBBIX
9HEProOJIOKOB, C POCTOM CTOMMOCTH B MPOIIECCE CTPOUTENIBCTBA, C
YBEJIUYEHUEM CPOKOB CTPOUTENHCTBA ATOMHOU 3JIEKTPUUYECKON CTaHIUH, C
00€eCre4eHHOCThIO TOIJIMBOM, C HE3aIUIaHUPOBAHHBIM POCTOM
HKCIUTyaTaI[MOHHON COCTaBIsIONIeH Tapuda;

SKOHOMHUYECKHE PUCKH, CBA3AHHBIEC C MHTETPALIMEl AaTOMHOMW AJIEKTPUIECKON
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CTaHIIMM U MOBBIIIEHUEM aBAPUNHOCTH B YHEPTOCETH;

TPAHCIPAHUYHBIC PUCKU aTOMHOW DHEPIreTHUKU;

9KOHOMHYECKUE PUCKH, CBA3AHHBIE C BBIBOJIOM 5JIEPHO-OMACHBIX OOBEKTOB U3
JKCILTyaTaluu;

COLIMAJIbHBIEC PUCKH, CBSI3aHHBIE C BBIBOJOM U3 IKCILTyaTalluu

OneHka BO3J€MCTBUS pUCKOB Ha MPOEKT

MeTobl BBISIBICHHE YTPO3 U BO3MOXKHOCTEN IPOEKTA

Mertonbl HaeHTU(UKAUMY U OLEHKH BEPOSTHOCTEH PUCKOB

[IpuHLIHIIBI paHKUPOBAHUS PUCKOB

MeTo bl KOJTMYECTBEHHOIO ¥ KaY€CTBEHHOI'O aHAJIN3a PUCKOB

TexHHKa OLIEHKU U aHaJIu3a IporpamMm (IIpOEeKTOB), KOTOPasi UCIIOJIb3yETCs
IIPY YIIPABICHUH NIPOEKTAMHU

Murpanust puckoB

Pa3paboTka KOPPEKTUPYIOIIUX MEPOIPUSATHIH

Crpateruu AJi HEraTUBHBIX PUCKOB U YTPO3 NMPOEKTY

Crpateruu A HO3UTUBHBIX PUCKOB U MOTEHIMAIBHBIX BO3MOXKHOCTEM
MeTto0510THs yIpaBiICHUs pUCKAMU

Marpuiia BEpOSITHOCTH U BO3IEUCTBUS PUCKOB

Jlpyrue -
Xap aKTepI/ICTI/IKI/I

IV. CBenennst 00 opranusanmsx - pa3padoryukax npogeccHOHAJIbHOI0 CTaAHAAPTA

4.1. OTBeTCTBEHHAsl OPraHU3ANMA-PA3PA0OOTUHK

OI'AOY BIIO «HanuoHansHbIN Uccen0BaTeIbCKUH aaepHblid yHuBepcuter « MO (HUAY
MU®N), ropox Mocksa

[Ipopexrop Becna Enena bopucosna

4.2. HaumeHoBaHHS OpPraHu3anuii-pa3padoTyuKkoB

1. Oumman OAO «Konnepu Pocaneproatom» Pocrosckas ADC, ropon Bonarogonck, PoctoBckas
0011aCTh

2. | @mwman OAO «Konuepn Pocaneproatom» banakosckast ADC, ropox banakoBo-26, CapatoBckas
o0acTh

3. | ®mman OAO «Konuepn Pocaneproatom» «lupexuus crposiueiicss HoBoBoponexkckoit ADC-2y,
ropoa HoBoBoporex, Boponexckast o6macts

4. | ®umman OAO «Konuepu Pocaneproarom» Kypckas ADC, ropon Kypuatos, Kypckas obnactsb

'O6mepoccuiickuii K1accupuKaTop 3aHATHIL
206 mepoccuiickuii K1accupHKaTOp BUIOB YKOHOMHUCCKOI! AeSTEIHHOCTH.
3 R .

Obmepoccuiickuii KilaccupUKaTop crennaabHOCTEH 0 00pa30BaHHIO
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